PA-512 York City and County Continuum of Care (CoC)
FY2022 New Project / Expansion Solicitation
Instructions

Due by: 6:00 p.m. Monday, August 15, 2022
Submit to the Coalition, yorkcountycoh@ycpc.org
Subject Line: Project Solicitation – Agency Name

Introduction
The York County Coalition on Homelessness (identified by the U.S. Department of Housing
& Urban Development as the PA-512 York City/County Continuum of Care) is soliciting
New Projects (alternately called Preliminary Proposals) from agencies interested in
applying as part of the FY2022 Continuum of Care (CoC) Application. As of the creation of
this document, August 5, 2022, HUD has not released the Final Pro Rata Need amount to
indicate available funding levels. Last year, our community had $120,000 available for new
projects, as an example. Prospective applicants are strongly encouraged to include an
estimated budget for operation of the program they are proposing.

What to Expect this Year
The FY2022 CoC Notice of Funding Availability (NOFA) has not yet been released. Any
guidance in that NOFA that runs counter to this preliminary proposal request will be
shared with the Coalition via email as soon as it is available, and preliminary proposals will
be given an opportunity to re-evaluate their proposals before the official request for
applications.
The following projects are available this year:
• A brand new project – something new for your organization
• An expansion of a current CoC project – organizations can expand existing CoC
programs – this is a good way to return funding that may have been lost through
reallocation. This expansion must include new units or beds, or additional services
provided to clients. As of the FY2021 CoC NOFO, expansions must expand bed
counts in order to expand services/staffing needs.

Organizations that are not currently funded through the Continuum of Care are encouraged
to apply and all agencies will be provided with supports to ensure a strong application, and,
if awarded, a strong implementation.
What are the eligible housing types?
Eligible housing program types are limited to:
• Permanent Supportive Housing Projects (PH-PSH)
o Permanent supportive housing is permanent housing with indefinite leasing
or rental assistance paired with supportive services to assist homeless

•

•

•

persons/families with a disability achieve housing stability.
o Units must be dedicated specifically to individuals and families who meet
the chronically homeless definition.
o When a program participant exits the project, the bed must be filled by
another household that meets the definition unless there are no chronically
homeless persons located within the CoC’s geographic area.

Joint Transitional Housing/Rapid-Rehousing (Joint TH with PH-RRH)
o The Joint TH and PH-RRH component project (also known as TH-RRH)
combines two existing program components–transitional housing (unit held
by agency; housing provided up to 24 months) and permanent housing rapid
rehousing (rental assistance and case management to relocate household to a
unit where they hold the lease) – in a single project to serve individuals and
families experiencing homelessness.
o Recipients should prioritize those with the highest needs using an evidencebased approach designed to provide stable housing and services that, to the
greatest extent possible, move the participant towards self-sufficiency and
independence.
o When a program participant is enrolled in a Joint TH and PH-RRH component
project, the recipient must be able to provide both components, including the
units supported by the transitional housing component and the tenant-based
rental assistance and services provided through the PH-RRH component, to
all participants.
o A program participant may choose to receive only the transitional housing
unit, or the assistance provided through the PH-RRH component, but the
recipient must make both types of assistance available.
o For more information about the Joint TH and PH-RRH component project, see
HUD materials at https://www.hudexchange.info/trainings/courses/jointth-rrh-componentprojects/2941/
Rapid Re-Housing for Homeless Individuals, Families, or Youth (18-24) (PH-RRH)
o Rapid Rehousing is a model of housing assistance that is designed to assist
those experiencing homelessness, with or without disabilities, move as
quickly as possible into permanent housing and achieve stability in that
housing.
o Rapid Rehousing assistance is time-limited, individualized, and flexible.

Expansion of Existing CoC Project – to increase the number of units or staff needed
for the project

These will initially be 1-year grants with the expectation that they can be renewed in future
CoC applications.

What will the grant pay for?
The HUD grant can be used towards:
• Housing Costs: For leasing of a single site or scattered site housing units, for
rental assistance to assist a household pay their rent, or operating funds to
operate a site owned or leased by your agency
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•
•
•

Supportive Services Costs: Case management to assist households in
obtaining and maintaining their housing, as well as other costs (see budget
form)
Administrative Costs: To provide funding for your agency to manage the
grant including drawing down funds, reporting to HUD, supervision of staff
While CoC funds are able to be utilized for Acquisition and Rehabilitation, the
Coalition will not confirm requests for funds for these uses.
o The CoC funding program requires any program using funds for
acquisition/rehabilitation to maintain the original housing type in
that structure for 30 years (even if CoC operations funding is not
provided). If the organization is unable to maintain those units, the
funding must be returned to the U.S. Department of Housing * &
Urban Development (HUD).
o As a result, the local CoC has made the determination not to
encourage the use of these funds for this purpose, which could
potentially put local agencies in peril if they are unable to maintain
the housing units for that period of time.

Are there match requirements?
The grantee must provide a 25% match – either cash or in-kind. The match must cover all
Housing, Supportive Services, and Administrative Costs. The only exception is that leasing
costs do not require a match. Organizations that need help brainstorming match potential
will be assisted.
Are there any special considerations that I need to be aware of?
• Housing programs and are expected to operate in accordance with a Housing First
and/or Low Barrier approach:
o Participants are not screened out based on the following:

Having too little or no income

Active or history of substance abuse

Having a criminal record with exceptions for state-mandated restrictions

History of domestic violence
o Participants are not terminated based on the following:

Failure to participate in supportive services

Failure to make progress on a service plan

Loss of income or failure to improve income

Being a victim of domestic violence

Any other activity not covered in a lease agreement typically found in the
project’s geographic area
•

•

You will be expected to participate in the York County Coordinated Entry system
upon project start up. You will be expected to prioritize entrance to your program
based on households that most need the resources (those with the longest length of
time homeless and those with the most severe needs), rather than first come first
served or other prioritization. All referrals for your project will come through the
Coordinated Entry Process.
If you are targeting Youth (18-24), your agency should have the expertise to work
with youth or partner with a youth serving agency.
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•
•

•

You must enter complete and accurate data into the York County Homeless
Management Information System (HMIS)

Your agency will be expected to participate in the York County Coalition on
Homelessness through monthly meetings and sub-committees. This organization
serves as the Continuum of Care for PA-512, York City/County.
You will be expected to have the capacity to operate your program in accordance
with HUD requirements including:
 Submitting your Annual Progress Report (APR) on time
 Drawing down funds at least quarterly
 Expend all of your grant funds within the 12 month grant period

What do I do if I want to be considered for a new project for the York City/County
Continuum of Care?

By 6:00 p.m. Monday, August 15, 2022 Complete the Preliminary Proposal form, have it
signed by the responsible individual at your agency, scan the signed Preliminary Proposal
and e-mail it as an attachment to the York County Coalition on Homelessness at:
yorkcountycoh@ycpc.org In the Subject: Preliminary Proposal – Agency Name

How will projects be selected for submission to HUD?
Please note that this preliminary proposal process does not award funds. This process
allows the Coalition to identify interested parties and projects that are interested in
submitting an application for funding. The official request for applications for CoC funding
will be released after the Continuum of Care (CoC) Notice of Funding Availability (NOFA) is
released by HUD, sometime this summer.
The York County Coalition on Homelessness Project Funding Evaluation Team (PFET),
based on the following criteria, will review all Preliminary Proposals. Feedback from the
PFET team will be provided to preliminary proposal applicants.

Threshold: to be considered, applicants must commit to the following:
• Use a Housing First and/or Low Barrier approach
• Provide program participants with assistance with Mainstream Benefits
• Participate in the York CoC Coordinated Entry System
• Enter data into the York County HMIS
• Participate in the CoC
Selection Criteria: Projects will be ranked in accordance with the following criteria.
• Experience working with the population to be served
• For current CoC grantees, performance in meeting HUD’s grant management
requirements
• Encouragement given to agencies that have not previously received CoC
funding as encouragement to bring new organizations to the table

What is my project budget?
Please see the budget sheet and categories provided in the Preliminary Proposal
application. This is an estimated budget that may need revised based on allocation of funds
for FY2022. It will include funding for housing (operations, leasing or rental assistance),
services (case management and others), admin (up to 10% of your grant request). For the
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purposes of the preliminary proposal, we ask that you submit an estimated and reasonable
budget for the project you are proposing. Once the CoC NOFA is released for Funding Year
(FY) 2022, the Coalition will provide more specific information on available dollars for new
projects.

What is the next step?
You will be notified no later than Thursday, August 25, 2022 of feedback from the Project
Funding Evaluation Team (PFET) on your preliminary proposal. This feedback should be
used to strengthen your application and/or revise your budget to make it more reasonable
for the housing and services proposed.
Once the FY 2022 CoC NOFA is released, request for new project applications will be
released to the full Coalition, along with the budget amounts available for new projects. At
that time, you will receive instructions for submission of a formal application with a budget
revised to meet the amount available.
You will need to submit your new project application on e-snaps, HUD’s online application,
if chosen for the FY2022 funding round. Support and help completing the e-snaps
application will be provided upon request.
If I have questions about this who should I contact?
Send an email to Kelly Blechertas (kblechertas@ycpc.org).
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PA-512 York City and County Continuum of Care (CoC)
FY2021 New Project / Expansion Solicitation

Due by: 6:00 p.m. Monday, August 15, 2022
Submit to the Coalition, yorkcountycoh@ycpc.org
Subject Line: Project Solicitation – Agency Name

Preliminary Proposal for New or Expanded Project
In FY2022 CoC Application
PA-512 York City/County Continuum of Care
Agency Name:
Contact information:
o Name
o Phone number
o E-mail address
Project Name:

Under which of the types of housing programs do you plan to apply?
___ Permanent Supportive Housing (PSH)
___ Transitional Housing with Rapid Re-housing (TH-RRH)

___ Rapid Rehousing for Homeless Individuals, Families, Youth (18-24) (RRH)
___ Expansion of Existing CoC Project:
Please identify existing project type: ___________________________

Are you applying for a transition grant?
____ Yes – I am applying to transition _________________________________________ (name of previous
renewal and housing type) to _________________________________________________ (name of new
project and new housing type)
____ No

Do you plan to target a specific subpopulation in your program (may choose all that
apply)?
If Yes, which ones?
____ Individuals

____ Families
____ Youth
____ Veterans
____ Domestic Violence

Other Target Categories: ______________________________________________________________________
Housing Location:
Do you plan to operate in a single site or scattered site?
 If single site, do you own a property for this?

 If scattered site, do you currently have relationships with landlords who would
participate in your program?

Would you need funding for a program case manager?

What agencies would you partner with to provide services to help program participants
address their service needs?

Describe your experience in working with homeless households, or with the
subpopulation you identified. Include any agencies that you plan to partner with to
provide additional expertise.
Describe your experience in administering a program similar to the one that you are
proposing.
Please indicate you understand the following requirements of the project:

___ Using a Housing First approach
___ Assist participants with connection to community services to assist in stabilizing
household
___ Participating in the York County Pathways to Home coordinated assessment process
___ Entering data into the York County Homeless Management Information System (HMIS)
___ Participating in the York County Coalition on Homelessness
Signature of Responsible Party: _________________________________________

Do you have additional questions around populations served, timeframes of housing, or other
items you are unsure meet HUD standards? Please leave those comments below so the
Coalition can work with you to answer those questions and make any revisions necessary to
your proposed program.
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Estimated Budget for New Project

Eligible Costs

1a. Acquisition – Not Available
1b. Rehabilitation – Not
Available
1c. New Construction – Not
Available
2a. Leased Units
2b. Leased Structures
3. Rental Assistance
4. Supportive Services*
(provide service details
below)
5. Operating
6. Sub-total Costs Required
(Total #1 - #5 above)
7. Admin (Up to 10%)
(10% of Total in 6)
8. Total Assistance Plus Admin
Requested
(#6 + #7)
9. Match
(25% of #8)
10. Total Budget
(#8 + #9)

Quantity AND Description
(400-500 characters)

Total Assistance
Requested
(1 Year)

Please include number of units in
description

*Supportive Services Detailed Budget:
Eligible Costs
Assessment of Service Needs
Assistance with Moving Costs
Case Management
Child Care
Education Services
Employment Assistance
Food
Housing/Counseling Services
Legal Services
Life Skills
Mental Health Services
Outpatient Health Services
Outreach Services
Substance Abuse Treatment
Services
Transportation
Utility Deposits
Operating Costs

Quantity AND Description
(400-500 characters)

Total Assistance
Requested (1 Year)
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PA-512 York City and County Continuum of Care (CoC)
FY2021 New Project Solicitation Follow-Up Form

Due by: 6:00 p.m. Monday, August 15, 2022

Submit to : yorkcountycoh@ycpc.org
Subject Line: New Project Solicitation Follow Up – Agency Name
Thank you for your interest in submitting a New Project Solicitation. We’d like to ask you a
few more questions, which can help make the job of our volunteer Project Funding
Evaluation Team (PFET) members a little easier.
If you have any questions about this form, please reach out to Kelly Blechertas:
kblechertas@ycpc.org

Introduction Information
Agency Name:
Contact information:
o Name
o Phone number
o E-mail address
Project Name:

Under which of the types of housing programs did you apply?
☐
Permanent Supportive Housing
☐
Transitional Housing with Rapid Re-housing
☐
Rapid Rehousing for Homeless Individuals, Families, Youth
☐
Expansion of Existing CoC Project:
Please identify existing project type: ___________________________

Did you request your housing type (above) be submitted as the DV Bonus?
☐
Yes
☐
No

Questions
1. Please provide your organization’s valid DUNS number: __________________________

2. Does your organization have any outstanding delinquent Federal debts? ___________
a. If yes, is a negotiated repayment schedule established and the repayment
schedule is not delinquent?

3. Does your organization have any Debarments and/or Suspensions? ______________

4. Does your organization have any violations of Federal criminal law? ______________

5. To complete the new project application in e-snaps, you must comply with the
following certifications. Do you agree to these certifications? If yes, please check
each box.
☐

☐
☐
☐
☐

SF-424 Declaration:
https://apply07.grants.gov/apply/forms/sample/SF424_2_1-V2.1.pdf
HUD-2880: https://www.hud.gov/sites/documents/2880.PDF
HUD-50070: https://www.hud.gov/sites/documents/50070.PDF
Certification Regarding Lobbying:
https://www2.ed.gov/fund/grant/apply/appforms/ed80-013.pdf
SF-LLL (Disclosure of Lobbying Activities):
https://eca.state.gov/files/bureau/sflll.pdf

6. Does your organization agree to attend – at minimum – 75% of the CoC’s monthly
meetings in calendar year 2023? (There are 12 meetings per year; this commitment
would be for 9 meetings.)
7. Please provide a copy of the Executive Summary of your organization’s most recent
audit/financial review. You can submit an electronic copy of this document when
you submit the answers to this follow-up form.

8. Describe your organization’s experience with the Housing First approach.
a. Include eligibility criteria, process for accepting new clients, process and criteria
for exiting clients (specifically reasons for termination).
b. Demonstrate there are no preconditions to entry, allowing entry regardless of
current or past substance abuse, income, criminal records (with exceptions of
restrictions imposed by federal/state/local law), marital status, familial status,
actual or perceived sexual orientation, or gender identity.
c. Please demonstrate the project has a process to address situations that may
jeopardize housing or project assistance to ensure that project participation is
terminated only in the most severe cases.
9. Describe how your organization is advancing equitable opportunities for
participants and staff. Examples include but not limited to:
i. Diversifying Board Membership, creating opportunities for people with lived
experience or currently in programming to provide input/feedback, internal
procurement policies seeking diverse applicants for available positions, etc.

10. Describe how your organization is working to involve individuals with lived
experience with homelessness. If your organization is new to these items, please
indicate you are not yet doing these, and include any plans for incorporation in the
near future.
a. Outreach efforts/engagement for roles in your organization (including
leadership roles and decision-making roles)

b. If already incorporating individuals with lived experience, describe their roles in
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your organization.

c. Offering professional development (e.g., internships, continuing education, skillbased training) and employment opportunities to individuals with lived
experience of homelessness

d. How feedback is routinely gathered from people experiencing homelessness and
people who have received assistance through your other programs, and how
feedback received is incorporated into policy/procedure changes
11. Describe your organization’s experience in effectively utilizing public funds
including HUD grants and other federal, state, and local funding.
a. Include a process for satisfactory drawdowns (at least once per quarter) and
performance of existing grants (if any) through regular drawdowns, timely
resolution of monitoring findings, and timely submission of required
reporting on existing grants.

12. Provide the following details regarding your project:
a. Needs of the clients to be served.
b. Type and scale of the all supportive services, regardless of funding source, to
meet the needs of the clients to be served.
c. Demonstrate how clients will be assisted in obtaining and coordinating the
provision of mainstream benefits
d. Establish performance measures for housing and income that are objective,
measurable, trackable, and meet or exceed any established HUD, HEARTH or
CoC benchmarks.

13. Describe your organization’s plan to assist clients in rapidly securing and
maintaining permanent housing that is safe, affordable, accessible, and acceptable to
their needs.
14. Describe your organization’s plan for assisting clients in increasing their earned
and/or unearned income and maximize their ability to live independently.

15. Provide a detailed implementation schedule of proposed activities for 60 days, 120
days, and 180 days after grant award.
16. Please describe the degree to which your organization improves safety for the DV
populations served.

a. Do survivors indicate that they feel safer after they receive services? How do you
capture/evaluate this? Do survivors define safety in their own way? If you do not
currently capture/evaluate this data, how will you begin to do so in the next 12
months?
b. Have you implemented Housing First DV practices/philosophy? How have you,
or how will you in the next 12 months?
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c. Is there a safety plan that addresses housing in the file of each project
participant?
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From:
To:
Subject:
Date:
Attachments:

Importance:

York County Coalition on Homelessness
Kelly Blechertas
2022 CoC NOFO: FY2022 Continuum of Care New Project Solicitation is now open
Friday, August 5, 2022 4:30:08 PM
Revised 8-5-22 PA-512 FY 2022 CoC NOFO Schedule.pdf
PA-512 FY2022 NPS Follow Up Form.docx
FY2022 New Project Solicitation Instructions.docx
FY2022 - New Project Solicitation Application.docx
High

Hello,
The new project solicitation for the FY2022 Continuum of Care Notice of Funding Opportunity (CoC
NOFO) in PA-512, York City/County CoC, is now open. New project solicitations are due by 6:00 p.m.
on Monday, August 15, 2022. They must be submitted via email to the Coalition at:
yorkcountycoh@ycpc.org
If you had previously completed a Preliminary Proposal for funding in June, you will still need to
complete this step to be considered, scored, and ranked by the Project Funding Evaluation Team
(PFET) of the York County Coalition on Homelessness (PA-512 York City/County CoC). You will find
many of the questions are similar and may pull from your earlier proposal, so long as that
information is still accurate and relevant to your project. We have added one question to the
Solicitation, since it was released in June. Please make sure you answer that new question before
resubmitting.
At this time, HUD has still not released our available funds for new projects. We encourage you
to stick with estimates from last year when considering your budget. If we receive additional
information from HUD prior to the Solicitation deadline, we will share that information for you to
make revisions.
CoC Bonus:
Eligible projects include:
·        New Joint Transitional Housing-Rapid Rehousing (TH-RRH)
·        New Permanent Supportive Housing (PSH)
·        New Rapid Rehousing (RRH)
·        Dedicated Homeless Management Information System (HMIS) *For HMIS Lead Agency*
·        Supportive Services Only Coordinated Entry (SSO-CE) *For CE Lead*
DV Bonus:
·        Your organization does not need to be a victim service provider to apply for this funding
·        Your population served must be 100% DV
·        We encourage partnership with victim service providers to support these types of projects
·        DV Bonus strongly encourages participation by survivors of DV in your program
planning/implementation this year
               Eligible projects include:
o   New Joint Transitional Housing-Rapid Rehousing (TH-RRH)
o   New Rapid Rehousing (RRH)

o   Supportive Services Only Coordinated Entry (SSO-CE) to assist those fleeing with
accessing CE services *For CE Lead*
You may only choose one of the above housing types when completing a New Project
Solicitation. If interested in multiple projects of different types, a separate New Project
Solicitation Form must be completed for each housing type. Additionally, New Project
Solicitations cannot combine DV Bonus and CoC Bonus (or potentially reallocated funding) in the
same Solicitation. You must split out CoC Bonus and DV Bonus.
Reallocation:
·        Please note that the Coalition (CoC) is not required to reallocate, but has an opportunity to
do so based on project performance and unmet needs in the community. At the time of this
release, the Coalition (CoC) has not received notice of any voluntary reallocations, and will
evaluate project performance through the Project Funding Evaluation Team before
determining additional reallocated dollars due to project performance. Any changes to this
amount will be communicated to this email distribution list, and posted on the CoC’s
webpage at: https://ycpc.org/165/Coalition-Funding-Process
Considerations from the NOFO:
·        CoC’s are eligible for up to 14 points for submitting new projects demonstrating
coordination with housing providers and healthcare organizations
o   If you are considering a new project application, consider how a partnership with
healthcare may be incorporated! This will strengthen our competitive grant score
significantly and result in higher housing funding levels for our community.
o   If you need assistance connecting with a healthcare partner for this, please let us
know.

Attachments to this Email:
1.      Revised 8-5-22 – PA-512 FY20201 CoC NOFO Schedule.pdf: Copy of our CoC NOFO schedule
from release through due date, with below important dates identified on it. Subject to
revision based on when e-snaps applications are available.
2.      FY2022 New Project Solicitation Instructions.doc : basic instructions for completing the
Solicitation, including tips on budget/match/housing types.
3.      FY2022 New Project Solicitation Application.doc: Provides basic instructions on housing
types and information necessary for the CoC to Review & Rank new project proposals.
a.      If you completed a Preliminary Proposal, the format is the same. Please
incorporate any comments from the PFET/Coalition on that Preliminary Proposal,
answer the new question, and adjust your budget based on available funds
identified above.
4.      PA-512 FY2022 NPS Follow Up Form.doc: Requests additional information about your
organization, to ensure threshold compliance with HUD standards, and to identify additional
HUD and local competition priorities for the New Project Ranking Sheet.
Please note that this year’s calendar is a very tight timeline. Deadlines must be adhered to.

Important Dates:
August 5, 2022: New Project Instructions released (this email)
August 15, 2022: New Project Solicitation, New Project Follow Up, and all requested attachments
are due to the Coalition. Please email them to: yorkcountycoh@ycpc.org
August 17, 2022: Project Funding Evaluation Team (PFET) will meet to review FY2022 CoC project
applications (new & renewal)
August 23, 2022: Date held for additional PFET time if needed
August 25, 2022: The Coalition (CoC) will notify all projects of preliminary PFET score, rank, tier,
proposed funding & appeal process
August 26, 2022: Selected new projects will receive a request to complete their New Project
Application in e-snaps for formal submission
August 29, 2022: CoC Project Appeals are due to Kelly Blechertas, kblechertas@ycpc.org by 12:00
p.m.
August 30, 2022: Electronic vote will be released for the final Project Priority Listing (which includes
all accepted, rejected, and reallocated projects in their order of priority)
September 2, 2022: Electronic vote will close for Project Priority Listing.
September 2, 2022: All projects will be notified of their final approved score, rank, tier, and
proposed funding.
September 6, 2022: New Project DRAFT applications must be complete in e-snaps. DO NOT
SUBMIT. Email an exported PDF copy of the New Project Application to: kblechertas@ycpc.org
September 9, 2022: New Project Application Reviews by Diana T. Myers & Associates (CoC
Consultant) and Coalition (CoC) staff complete – notes/revisions back to applicant
September 16, 2022: FINAL projects are due on e-snaps, incorporating any budget changes or
comments from DMA/Coalition (CoC). At this point you must submit your application in e-snaps.
Please let me know if you have any questions!

Kelly Blechertas

Program Coordinator

28 East Market Street | York, PA 17401-1580
Office Phone 717.771.9870 x1766 | Work Cell: 717.916.0985
Fax 717.771.9511
www.yorkcountycoh.org | www.ycpc.org | kblechertas@ycpc.org

